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never had any discord. We were all anxious to find out the truth and to state it plainly.
The plan of our operations was as follows. Under orders from the Government of India, every Local Government had been called upon to appoint a local committee to investigate the state of the police and submit a report. That committee consisted of a Sessions Judge, a District Magistrate, and a Distuct Superintendent of Police for all the larger Provinces, and of a District Magistrate and Superintendent of Police alone for the smaller. The committee submitted their report to the Government of India, through their own Local Government, which stated its views on the contents of the report and on police administration generally. These repoits, with the letters of Local Governments, were forwarded to the Police Commission as soon as that body was constituted
As soon as these reports weie read by the members, the Commission met and settled general lines of inquiry, and drew up a series of questions to be issued to witnesses These questions were forwarded to witnesses who had been designated by Local Governments, and also to a few who were known to members of the Commission themselves Witnesses were also invited to add anything they thought worthy of the attention of the Commission. At the same time a notice was published in the English and vernacular newspapers of every Province calling on any one who was desirous of giving evidence to apply for a copy of the questions and to submit answers to the Commission. Many availed themselves of this opportunity, especially in the Province of Bengal
All the replies received from these different classes of witnesses were carefully examined by the Commission, who selected for oral examination those witnesses whom it was desirable to examine with a view either to the elucidation or to the completion of the evidence contained in their written replies. These witnesses were examined, during the Commission's tour, at convenient centres fixed in the different Provinces. Six hundred and eighty-three witnesses sent in written replies.